Su Giao Thoa Gitia
Tri Tnde'va Tam
Linh Trong Quan Tri

Hanh trinh luan chuyén tir Dt li€éu tho
thoé can dén Pai duong Thong thai

Trong ky nguyén Al, khi co may xu ly dir liéu van lan tét hon
ching ta, thir gi gilr lai ban thé cua ‘con ngudi’ trong quan tri?




Trang thai (Hien

Ban thé (Hé thong Tri thirc / Hé thong Tam linh)

Tri thuc Hién (Explicit) Tam linh Hién (Explicit)
Van hda doanh nghiép biéu

dat, nghi |& t6 chlc, tuyén
ngon su ménh.

Cac quy trinh, tai liéu s6 hoa,

kho dif liéu dung chung. J _
Thudc tinh: C6 cau tric, dé do 4 ‘ W
lUdng nhung dé sa—u/mJ / /_’ \

y .f

Tri thitc An (Tacit)

Truc giac, bi quyét, ng-ron
than kinh va kinh nghiém ca
nhan.

Ty trong: Chiém 80-90% gia
tri to chuic.

A » ..ﬁ:' L]
Tam linh An (Tacit)
Gia tri cot [6i vo hinh,
niém tin ndi tai, luan ly va
su tan hién.

Insight: Phan
ndi tao ra cau
tric van hanh,
hanh, nhung
phan chim sau
dudi song nudc
mdi quyét dinh
sifc nang va
dinh huéng
dich chuyén cua
toan bo to chic
khi doi mat vdi
bao to.
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Su Thong thai (Wisdom):
DPai Duong Tinh Lang

Nai van thdy triéu quy tong. Tri tué
dinh hudng hudng, ndng luc ra quyét
dinh chién luge dua trén hé gia tri.

Tri thitc (Knowledge):
Dong Song Cuon Chay

Bi quyét, su hiéu biét, qué trinh hoc
hoi va trai nghiém thuc té.

Tri thitc (Knowledge):
Dong Song Cudn Chay

Bi quyét, su hiéu biét, qua trinh hoc hoi
va trai nghiém thurc té.

Thong tin (Information):
Mach Nudc & Dong Sudi

D{r liéu gan vai ngli canh, dugc
phan loai va co dong.

Thong tin (Information):
Mach Nudc & Dong Sudi

Dir liéu gan vdi ngir canh, duge phan
loai va cd dong.

Dtt li¢u (Data):
Pong Bang Kho Can

Su kién, con so tho chua dugc to chirc.

Dt liéu (Data): ‘
Pong Bang Kho Can

Su kién, con s thd chura dugc t6 chirc.

Quan trj tri thirc khéng phai la xay dap ngan nudc, ma la khoi thong dong chay dé hat mua tir déng bang tim dugc duong ra bién lon.

& NotebookLM



Vong dai Tri thuc: Enso va Chu trinh Nudc

Ngung tu thanh Mura.

Hé thong hoa va chia se tri thic
qua cac nén tang ding chung
lién théng.

2. Externalization (An 2
Hién): Boc hoi thanh May.
Ma hoéa kinh nghiém ca nhan
khé noi thanh khai niém, quy
trinh va van ban.

Diém dut gﬁy: / /f
Vugt qua rao can “van héa : |
gidu nghé"” chinh la gitr cho |
dong chay Socialization
khéng bi dong bang.

| 4. Internalization (Hién =
An): Tham thau thanh Mach
ngam. Tri thuc t6 chirc dugc
ca nhan hap thy, bién thanh
phan xa va nang luc chuyén

mon.

1. Socialization (An - An):
Pai duong hoa quyén.

Truyén nghé truc tiép, hoc hoi
quan sat va chia sé trai nghiém
gilia con ngudi vai con nguoi.

3. Combination (Hién = Hién):

A NotebookLM



Nhanh Quan Tri Tri Thic <«
(Khoa hoc - Nao bg)
Cong cu, cau truc logic, phan
meém luu trir, s liéu hoa, quy
trinh hé thong (KM System).

Dam bao tinh hé thong
va tinh chién lugec.

Piem bung phat:

chi xay ra khi Cong cu cham
vao Bong luc tu nguyén,

\ 4

——

Poi mdi séng tao (Innovation)

Thong diép cot 16i: Tri thic 1a cong cu (nhu hé thong phan mém), Tam linh |a hé diéu hanh (nhu van hoa chia se).
Khong cé Tam linh soi sang, kho tri thirc chi la mét ndm mo chira dir liéu kho can.

Nhanh Quan Tri Tam Linh
(Niém tin - Trai tim)

Y thirc hé, su thau cam, long
tu nguyén, van hoa cdi mo,
dire tin vao str ménh. Dam
bao tinh djnh hudng con
ngudi va tinh van hoa.
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& Ludng Gi6 Tam Thé

Thanh t6 1: Truc Ky Néng (Cau tric Buém)
Pugc rén luyén tir tri thire Hién va An.
Tuong trung cho chuyén mon, tay nghé,
quy trinh lam viéc viing chac.

LGi Gidi Peter Drucker: Canh Buom Ky Nang

TN\ ) /> Thanh td 2: Truc Tam Thé (Ludng Gio)

~ /" Lan gi6 vo hinh thdi céng canh budm.

\ N = \) Tuong trung cho y nghia céng viéc, dong
luc cong hién, hé gia tri va duc tin ndi tai.

Ky Nang (Khdng c6 gid)

Con thuyén ding im.

Ky Nang + Tam Thé = Nang suat vi dai ré song ra khoi.

Tam Thé (Khéng cé buom)

Gio thoi qua khoéng tao ra luc day.

“ Ghi chd quantr] Drucker canh béo - Ban khong thé quén ly “cong nhén tri thtc” nhu ———

cAng nhan nha may. Phai quan trj ca ndng luc chuyén mdn |an thé gidi tinh than ciia ho
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Bén Do Cudi Cung: To Chuc Hoc Tap Sinh Thai

Loi thé canh tranh cudi cling khong nam 6 viéc t6 chic sé hifu bao nhiéu di liéu hay cong nghé hién dai.
Nang Iifc sinh ton dich thuc nam ¢ mot bo mdy biét Hoc sau qua tri thire tich liiy, va Song khiém ton
qua tam linh quan tri, khong nguing thich nghi trudc quy luat van dong lién tuc cla thai dai.

TRI THUC LA TAI SAN SINH SOI VO HAN KHI BUQC SOI SANG BJI TAM LINH QUAN TR| THUAN KHIET.
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